YAKIMA VALLEY COMMUNITY FOUNDATION

Select One:

· Community Impact Competitive Grant Program    Deadline:  Friday, August 12, 2011     5:00 p.m.
· Jewett (Youth Advisory) Grant Program    Deadline:  Friday, September 30, 2011     5:00 p.m.

 STEP TWO:  Site Visit/Organization Information Cover Page      
 
	Organization Name


	Proposed Site Visit Location 

	Primary Contact with Title 

	Primary Contact Email 


	Primary Contact Phone 

	Program Name




Note: Yakima Valley Community Foundation conducts a site visit with all agencies that are selected for further consideration in the Grant Programs. The purpose of the site visit is to allow YVCF to meet with executive staff and volunteers of the organization, to get a better understanding of the organization, and to answer any questions from the proposal.  Site visits are attended by YVCF staff and Board or YAC Members and last about one hour. 
Required Attachments
Please check that you have attached one copy of each of the documents below. If your organization cannot provide all of the requested information, please explain why.

· Current Board of Directors list that indicates officers, affiliation, term and city of residence

· Audited Financial Statements (if available)

· Most recent IRS Form 990  
· Program/Project Budget - Updated (if applicable):  Include expenses and sources of revenue.  Be specific as to whether the listed revenue is committed (i.e., in hand) or anticipated (explain your expectation that revenue is forthcoming).      

· Current fiscal year operating budget, including year-to-date financial information.  Include a narrative that will help YVCF understand the financial management and health of your organization, sharing your organization’s ability to maintain a balanced budget, funding sources and strategies, financial challenges and explanation if there is a significant deficit.
· Organization Financial Information Form (form follows)

· Nonprofit Financial Analysis Form (form follows)
-continued-
Organization Financial Information Form
Three years of budget information is requested.  This will provide a financial snapshot of 
your organization over a three-year period and helps to clarify not only your financial health, but any changes your organization may be experiencing.  Your past, current and projected budget is preferred if it is available.  YVCF recognizes that your fiscal year timeline may not coincide at a year end point when you submit an application and that you may not have an approved budget for your next fiscal year ready yet.  If this is the case, submit the past two years of actuals and the current year budget.

	Fiscal Year: 
	Fiscal Year: 
	Fiscal Year: 

	Revenues:  $___________
Government  $___ 

Earned Inc./ Fees  $___ 

Individual  $___ Contributions  $___ 

United Way  $___ 

Corporate  $___
Foundations  $___ 

Special Events  $___
Memberships  $___
Other:  $___
Expenses:  $________
Board Members that Contribute to your agency _____%

	Revenues:  $___________
Government  $___ 

Earned Inc./ Fees  $___ 

Individual  $___ Contributions  $___ 

United Way  $___ 

Corporate  $___
Foundations  $___ 

Special Events  $___
Memberships  $___
Other:  $___
Expenses:  $_________
Board Members that Contribute to your agency
 _____%

	Revenues:  $___________
Government  $___ 

Earned Inc./ Fees  $___ 

Individual  $___ Contributions  $___ 

United Way  $___ 

Corporate  $___
Foundations  $___ 

Special Events  $___
Memberships  $___
Other:  $___
Expenses:  $_________
Board Members that Contribute to your agency
 _____%



-continued-
Nonprofit Financial Analysis Form
The purpose of this form is to present an overview of an applicant organization’s financial health. This will be reviewed and taken into consideration along with the grant application. Please provide all the information requested on your entire organization, along with any notes that may explain any extraordinary circumstances.  This information should be from your most recent 990 and audit.
	Agency:
	
	Fiscal Year:
	


Program to Total Expenses Ratio:  This looks at the percentage of expenses used to support programming versus how much is spent for general management and fundraising.  A general rule is that at least 75% of total expenses should be used to support programs – the higher the percentage the better.

	Program Expenses
	/Total Operating Expenses
	= Program Expense Ratio

	$


	$
	                    %


Notes:  

Quick Ratio:  This measures the level of liquidity and measures only current assets that can be quickly turned to cash.  A generally standard Quick Ratio equals 1 or more.
	Cash               
	+ Accounts Receivables
	/Current Liabilities
	= Quick Ratio

	$


	$
	
	


Notes:

	Excess or (Deficit) 

Most recent year end
	Excess or (Deficit)

Prior year

	$


	$


Excess or Deficit for the Year:  

Notes:

Diversity of Funding Sources:  A financially healthy organization should have a diverse mix of funding sources.  Complete those categories that apply to your organization using figures from your most recent fiscal year.

	Funding Source
	Amount
	% of Total Revenue
	Funding Source
	Amount
	% of Total Revenue

	Contributions
	$
	
	Program Fees
	$
	

	Fundraising/Special Events
	$
	
	Interest Inc.
	$
	

	Corp/Foundation Grants
	$
	
	Other:
	$
	

	Government Grants
	$
	
	Other:
	$
	


Notes:  
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